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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name George Pindar School 

Number of pupils in school  675 

Proportion (%) of pupil premium eligible pupils 39% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published November 2021 

Date on which it will be reviewed April 2022 

Statement authorised by  Lesley Welsh 

Pupil premium lead  Natasha Koval-Meth  

LGC Governor lead Phil Rumsey 

Trustee lead Phillipa Gowland 

HSLT Central team lead Katherine Humpleby 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £246,390 

Recovery premium funding allocation this academic year £37,410 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£283,800 

(excluding 31,590 
school-led tutoring 
grant)  
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Statement of intent 

 
Key objectives:  

 As a truly comprehensive school, we want the very best for all our students and 
have high expectations for them. This is true for both disadvantaged students 
and their non-disadvantaged peers.  
Our vision is that every disadvantaged child will be ready to take their next steps 
upon leaving George Pindar School at the end of Year 11. 
We believe that every child is full of potential and has a unique part to play in 
society, successfully demonstrating our school values of Proud, Independent, 
Neighbourly, Determined, Aspirational, and Respectful in everyday life.  
We fully recognise that our disadvantaged students may require additional 
support to enable them to reach their full potential, both academically and 
holistically. We also understand that success is different for all children and to 
that end we aim to develop the whole child.  
Our Pupil Premium Strategy is designed to support this vision. 

     Key Principles: 
● As recommended by the EEF (Education Endowment Foundation) our Pupil 

Premium strategy at George Pindar School is based on this 3-tiered approach. 
The EEF recommends that schools use the grant firstly to improve teaching 
quality - which benefits all pupils but has a disproportionate benefit for 
disadvantaged pupils. Basic needs, pastoral and academic support follow. 
Teaching and Learning is our top priority, including professional development, 
training and support for early career teachers, as well as recruitment and 
retention. Targeted support for struggling students forms another key 
component of our new Pupil Premium strategy; as well as strategies that relate 
to non-academic factors, including improving attendance, behaviour and social 
and emotional support. 

Key strands to achieve our strategy objectives: 
1. Quality First Teaching and Learning: Spending on improving teaching might 

include professional development, training and support for early career 
teachers as well as recruitment and retention. Ensuring an effective teacher 
is in front of every class, and that every teacher is supported to keep 
improving, is the key ingredient of a successful school and should rightly be 
the top priority for Pupil Premium spending. 

2. Targeted Academic Support: Evidence consistently shows the positive 
impact that targeted academic support can have, including on those who are 
not making good progress across the spectrum of achievement. Considering 
how classroom teachers and teaching assistants can provide targeted 
academic support, including how to link structured one-to-one or small group 
intervention to classroom teaching, is a vital component of our Pupil 
Premium strategy. 



 

 

4 

3. Wider Strategies: Wider strategies relate to the most significant non-
academic barriers to success in school, including attendance, behaviour and 
social and emotional support. Specific barriers of the student community our 
school serves will determine spending in this category. 

Challenges 

At George Pindar School, we strive to focus on controllable factors, which we know 
impact on progress and learning of our disadvantaged students.  

Below are the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Barriers to accessing a wide spectrum of further and higher education 
and training due to KS4 outcomes being historically significantly lower 
than those of non-disadvantaged peers. 

2 Low levels of literacy and numeracy at the end of KS2, which can 
profoundly hinder access to secondary school curriculum and potentially 
cause disengagement. This has been exacerbated by the Covid-19 
pandemic 

3 Lack of aspirations and personal targets, which have been exacerbated 
due to the Covid-19 pandemic 

4 Inefficiency in being ‘revision ready’, which has been exacerbated due 
to the Covid-19 pandemic 

 

5 Attendance below national. This has been exacerbated due to the 
Covid-19 pandemic 

 

6 Behavioural, social, emotional and mental health difficulties. This has 
been exacerbated due to the Covid-19 pandemic 

 

7 Insufficient out of school learning opportunities due to economic and 
educational factors. Limited cultural capital. This has been exacerbated 
due to the Covid-19 pandemic 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Through quality-first teaching and 
learning, achieve a Progress 8 value for 
our disadvantaged students in line with 
the Progress 8 value of all non-
disadvantaged students at George Pindar 
School and towards the national Progress 
8 figure for all non-disadvantaged pupils. 
Through quality-first teaching and 
learning, achieve Attainment 8 value for 
our disadvantaged students in line with 
the Attainment 8 value of all non-
disadvantaged students at George Pindar 
School and towards the national 
Attainment 8 figure for all non-
disadvantaged pupils. 

Validated through external data at the 
end of KS4 

To enhance further and higher education 
and training choices for our disadvantaged 
students by increasing the Progress 8 and 
9 to 5 and 9-7 pass rate in English and 
Maths. This objective is supported by our 
clearly structured careers programme, and 
further enhanced with a particular 
emphasis on Gatsby Benchmark 4 – 
Linking curriculum learning to careers 

 

Destinations data, external data at the 
end of KS4 

Improved attitudes to learning, self-
regulation and well-being of 
disadvantaged students 

Internal data for behaviour and 
attendance, CPOMs statistics 

A significant improvement in attendance 
figures and reduction in persistent 
absenteeism through a relentless focus 
on attendance at all levels (classroom 
teachers, form tutors, heads of year, 
middle leaders, senior leaders, parents, 
governors, attendance officer, home 
support worker) 

Attendance figures 

Disadvantages students demonstrate 
sustained positive engagement in in- and 
out of school learning opportunities to 
support their holistic development   

Summary statistics for SAM Learning, 
Provision Maps, after-school attendance 
tracking sheets 

An improvement in students’ Literacy and 
Numeracy skills which facilitate access to 
secondary curriculum, including additional 
time-tabled Literacy, Numeracy and 
Study+ lessons, Thinking Reading 
Programme, small group interventions, and 

Progress tests, calendared 
assessments, intervention trackers 



 

 

6 

the whole-Trust initiative of disciplinary 
literacy champions  

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £202,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Recruitment, retention 
and professional 
development of subject 
specialist staff through 
high quality continuous 
professional 
development in and out 
of school, including 
network meetings, 
intensive collaboration 
with the Directors of 
English and maths, etc. 

EEF (Education Endowment Foundation) 
Effective Professional Development study 
https://d2tic4wvo1iusb.cloudfront.net/ 
documents/pages/Teacher-professional-
development.pdf   

 

Education Policy Institute 
https://epi.org.uk/publications-and-
research/analysis-is-the-recruitment-and-
retention-strategy-starting-to-pay-off/  

1,2 

Close collaboration with 
and use of expertise 
across the schools 
within the Hope 
Learning Trust to 
harness and implement 
best practice in all 
aspects including 
behaviour, attitudes and 
attendance with a 
particular focus on 
Positive Discipline, 
provision for vulnerable 
students, embedding of 
Pindar. 

EPI (Education Policy Institute) report 
commissioned by Wellcome 

https://epi.org.uk/publications-and-
research/effects-high-quality-professional-
development/  

1,2,3,5,6 
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School-wide consistent 
use of DEAR (drop 
everything and revise) 
and RET (real exam 
time activities) to 
support revision and 
promote ‘exam 
readiness’  

Revision and study skills: Retrieval practice, 
Helen Webb, SecEd, October 2017:  
http://bit.ly/2TEBpFM   

Understanding How We Learn: A visual 
guide, Weinstein, Sumeracki & Caviglioli, 
Routledge, August 2018. 

Interleaving helps students distinguish 
among similar concepts, Rohrer, 
Educational Psychology Review 24, 
2012: http://bit.ly/2YkZEHK  

1,2,3,4 

Introduction and 
consistent application of 
individually chosen 
Teaching Walkthrus (key 
teaching methods) to 
best meet professional 
needs of staff and to 
enable them to best 
support their students 

A unique repository of key teaching 
methods https://www.walkthrus.co.uk/  

1,2,3 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)  

Budgeted cost: £70,000 

Activity Evidence that supports this approach Challenge 
number(s
) 
addresse
d 

Literacy small 
group 
interventions 
across KS3 

Thinking 
Reading 
programme 

Department for Education 
https://assets.publishing.service.gov.uk/government/
uploads/ system/ 
uploads/attachment_data/file/739722/ 
literacy_and_numeracy_catch_up_strategies_amend
ed_july-2018_amended_10.09.18.pdf  

 

Thinking Reading 
https://www.thinkingreading.com/about  

1,2 
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Timetabled 
Literacy 
lessons at KS3 

Timetabled 
Study+ lessons 
at KS4  

 

Education Endowment Foundation Reading 
Comprehension Strategies 
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/reading-
comprehension-strategies 

Numeracy 
small group 
interventions 
across KS3 

Timetabled 
Numeracy 
lessons at KS3 

Timetabled 
Study+ lessons 
at KS4  

Department for Education 
https://assets.publishing.service.gov.uk/government/
uploads/ system/ 
uploads/attachment_data/file/739722/ 
literacy_and_numeracy_catch_up_strategies_amend
ed_july-2018_amended_10.09.18.pdf  

1,2 

Dedicated 
nurture groups 
to facilitate 
learning in 
smaller groups 

/education Endowment Foundation Reducing Class 
Size 
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/reducing-class-
size  

1,2 

Application of 
the Flywheel 
Group model 
at KS4 to focus 
staff efforts on 
the barriers 
and progress 
of those who 
are most at risk 
of 
underachieving
, as well as 
Higher Prior 
Attaining 
students. 

We are now in the third year of running the Flywheel 
model. It initially started as a strategy to help a key 
group of underachieving Year 11 students fulfil their 
potential. We have now extended this model. There 
are Flywheel groups in Years 9, 10 and 11. Year 9 
students have regular scheduled meetings with their 
Head of Year to look at success and challenges; 
Year 10 have weekly after-school sessions focusing 
on English and maths; Year 11 have structures twice-
weekly tutor time sessions to help them focus on 
their learning, revision and general organisation. 
There is also an additional Year 11 group focussing 
on maths and science. 

We have found that the Flywheel Group structure 
supports our learners who are most at risk of 
underachieving, increases their engagement and 
allows them to tackle challenges of every day school 
life more promptly as they always have a point of 
contact should they need one.   

1,3 

Utilising 
school-led 
tutoring to 
support 
disadvantaged 
students and 
those most at 

Education Endowment Foundation report on Small 
Group Tuition 
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/small-group-
tuition  

1 
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risk of 
underachieving 

(school-led 
tutoring 
grant) 

Utilising online 
tutoring through 
NTP to support 
disadvantaged 
students and 
those most at 
risk of 
underachieving 

(recovery 
pupil 
premium) 

Education Endowment Foundation report on Small 
Group Tuition 
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/small-group-
tuition  

1 

Utilise fully the 
Academic 
Mentoring 
scheme 
(subject to 
availability of 
suitable 
candidates) 

Education Endowment Foundation report on Small 
Group Tuition 
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/small-group-
tuition  

 

Department for Education Academic Mentors 
Programme https://www.gov.uk/guidance/academic-
mentors-programme-grant-conditions-of-funding  

 

Education Endowment Foundation report on 
Teaching Assistants 
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/teaching-
assistant-interventions  

1,2 

Use of High5 
and Shine 
programmes to 
academically 
support 
disadvantaged 
higher to mid 
prior attainers  

Sutton Trust Potential for Success 

https://www.suttontrust.com/wp-
content/uploads/2019/12/PotentialForSuccess.pdf  

1,3 

GL progress 
tests to gain 
forensic 
information of 
students’ 
starting points, 
progress and 
attitudes to 

We have found that having accurate up-to-date data 
allows us to track and action student progress in a 
proactive manner. It also allow us to ensure that 
intervention is carefully targeted and specific to the 
needs of our learners.  

GL assessment: https://www.gl-
assessment.co.uk/assessments/secondary/  

1 
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learning. Using 
GL intervention 
to support our 
students post-
testing.  

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £43,300 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Generate and 
maintain a diverse 
offer of extra-
curricular 
activities to 
improve 
engagement, 
increase social 
and cultural 
capital; provide 
additional 
opportunities for 
personal 
development of 
students beyond 
the 25-hour 
curriculum 

Social Mobility Commission: An Unequal Playing 
Field https://assets.publishing.service.gov.uk/ 
government/uploads/system/uploads/ 
attachment_data/file/818679/ 
An_Unequal_Playing_Field_report.pdf  

3,6,7 

Employ and direct 
effective a Family 
Support worker, to 
support the work 
on breaking down 
non-academic 
barriers for 
disadvantaged 
learners; working 
closely with the 
Heads of Year, 
the Attendance 
Officer and the 
Pastoral Team. 
(recovery pupil 
premium) 

Education Endowment Foundation report on 
Behaviour Interventions 
https://educationendowmentfoundation.org.uk/ 
education-evidence/teaching-learning-
toolkit/behaviour-interventions  

 

 

3,5,6 

Further develop 
and strengthen 
the Alternative 

DfE: Investigative Research into Alternative 
Provision https://assets.publishing.service.gov.uk/ 
government/uploads/system/uploads/ 

3,6 
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Provision offer to 
cater for the 
needs of the most 
challenging 
students outside 
of mainstream 
lessons: Introduce 
and monitor the 
NCS Skills 
Booster 
programme, 
followed by Your 
Voice Your 
Choice 
programme.  

attachment_data/file/748910/ 
Investigative_research_into_   
alternative_provision.pdf  

Embed a careers 
provision, which 
supports our most 
vulnerable and 
disadvantaged 
students at both 
KS3 and KS4 to 
guide them 
through the 
Options process, 
post-16 choices 
and employability 
skills (SEN 
students, ARC 
students, students 
at risk of 
becoming NEET) 

EEF: Careers Education 
https://d2tic4wvo1iusb.cloudfront.net/ 
documents/guidance/ 
Careers_Education_summary_infograph.pdf 

 

NFER: The Case for Careers Advice and 
Guidance for 14-19 year olds 

https://www.nfer.ac.uk/publications/CEG01/CEG0
1.pdf  

1,3 

Maximise and 
monitor the use of 
Sidewalk 
Counselling 
Services provision 
for our most 
vulnerable 
students 
(recovery pupil 
premium) 

Education Endowment Foundation report on 
Social and Emotional Learning 
https://educationendowmentfoundation.org.uk/ 
education-evidence/teaching-learning-
toolkit/social-and-emotional-learning  

 

Education Policy Institute 
https://epi.org.uk/research-area/children-young-
people-mental-health/  

6 

Introduce and 
drive the Pindar 
Pledge initiative to 
foster a sense of 
belonging and 
ease transition for 
the Year 7 cohort 

Education Endowment Foundation report on 
Social and Emotional Learning 
https://educationendowmentfoundation.org.uk/ 
education-evidence/teaching-learning-
toolkit/social-and-emotional-learning  

 

6,7 
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Engage with the 
National Breakfast 
initiative to 
provide free 
Breakfast Club to 
all students 

Education Endowment Foundation report on 
Social and Emotional Learning 
https://educationendowmentfoundation.org.uk/ 
education-evidence/teaching-learning-
toolkit/social-and-emotional-learning  

6 

Provide 
disadvantaged 
KS4 students with 
relevant good 
quality revision 
resources and 
strategies  

Study Skills. Effective Use of Revision Guides:  

https://www.sec-ed.co.uk/best-practice/study-
skills-effective-use-of-revision-guides/  

All Year 11 students are invited to three Steps to 
Success evenings throughout the year which 
focus on exam preparation, successful revision 
strategies and support during Year 11. We 
provide all of our students with basic revision 
resources and all of our disadvantaged students 
with revision guides and workbooks.   

4, 7 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

 

Aim  Outcome  

Progress 8 for disadvantaged students:  

As our starting point, the target is to achieve  
Progress 8 value in line with the national 
Progress 8 value for disadvantaged students 
in coastal areas (currently -0.65; non-coastal 
-0.50)  
  

  

As no external data is available for 
2020-2021 it is difficult to evaluate 
the outcome in this case. P8 of 
disadvantaged students according to 
Sisra data was -0.16. This 
demonstrates a significant 
improvement from 2019-2020 at        
-0.59 and 2018-2019 at -1.31. 
This demonstrates a positive three-
year trend. 
 

Attainment 8 for disadvantaged students:  

As a starting point, our target is to achieve  
Attainment 8 value in line with the national 
Attainment 8 value for disadvantaged 
students in coastal areas (currently 34.2; 
non-coastal 35.6)  
  

As no external data is available for 
2020-2021 it is difficult to evaluate 
the outcome in this case. Attainment 
8 of disadvantaged students 
according to Sisra data was 35.14 
This demonstrates a significant 
improvement from 2018-2019 at 
22.62 

% Grade 5+ in English and maths for 
disadvantaged students:  

The overall grade 9 to 5 pass rate in 
England for 2019 was 43%. Our target is to 
enhance Further Education choices for our 
disadvantaged students by increasing the 9 
to 5 pass rate in English and Maths     
  

As no external data is available for 
2020-2021 it is difficult to evaluate 
the outcome in this case. Using TAGs 
% Grade 5+ in English and maths for 
disadvantaged students was 30.8% 
in Summer 2021  
This demonstrates a significant 
improvement from 2019-2020 at        
15.4% and 2018-2019 at 12.8%. 
This demonstrates a positive three-
year trend. 
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Behaviour and Attitude:  

Implement and instil positive proactive 
behaviour for learning attitudes in students 
and parents/carers through consistent and 
sustained application of the Positive 
Discipline behaviour strategy  
  

Students have improved their attitude 
to learning, the vast majority arrive to 
lessons ready to learn and make 
positive contributions to lessons. This 
is demonstrated in a number of ways, 
including stamps collected by the 
students, a reduction in removals from 
lessons, a reduction in permanent and 
fixed-term suspensions 

Attendance:  

Through a relentless focus on attendance at 
all levels (classroom teachers, form tutors, 
heads of year, middle leaders, senior 
leaders, parents, governors, attendance 
officer, home support worker) continue to  

Reliable data unavailable due to 
Covid-19   
 

Aim  Outcome  

improve the attendance figures and reduce 
the percentage of persistent absenteeism, 
working closely with the Hope Learning Trust 
Attendance Lead  

Reliable data unavailable due to 
Covid-19 

 

Externally provided programmes 

 

Programme Provider 

Skills Booster NCS 

Shine Programme University of York 

High Five Programme NYCHECK 

Start  U-Explore 

Your Voice Your Choice  NYBEP 

Service pupil premium funding (optional) 

 

Measure Details  
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How did you spend your service pupil 
premium allocation last academic year? 

Service pupil premium was spent in line 
with the need of the service children. All 
service children were provided with a 
laptop/chrome book where necessary to 
support remote learning in 2020-2021. 
All service children were contacted on a 
regular basis to establish any 
current/arising needs and to find ways to 
best address them. 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Service pupil premium students’ 
performance was in line with 
expectations. Some service pupil 
premium have also received online 
tuition to support them academically. 
When needed, service children were 
given pastoral support. KS4 service 
children received free revision materials 
to support them with their learning. 



 

 

16 

 

Glossary  

Pupil Premium, first introduced in 2011, is a sum of money given to schools each year by 
the Government to improve the attainment of disadvantaged children. This is based on 
research showing that children from low-income families perform less well at school than 
their peers. https://www.youtube.com/watch?v=b1LEcg6z66g  

Progress 8 is a measure of the progress children make between the end of primary 
school and the end of secondary school. It is designed to encourage good quality 
teaching across a broad curriculum. 
https://www.youtube.com/watch?v=4IAEgFMSGDY&app=desktop  

Attainment 8 is a measure of a pupil's average grade across a set suite of eight subjects. 
Once calculated, this Attainment 8 score is compared to the average Attainment 8 score 
of all pupils nationally with the same prior attainment at KS2 in order to calculate a pupils 
Progress 8 score. https://youtu.be/XWAV1WUbsLo  

5+ in English and Maths represents the number of students achieving grades 9-5 in both 
English and Maths at the end of Key Stage 4 (KS4) as a percentage of the total number 
of students at the end of KS4.  

Further Information (optional) 

As stated by the Department for Education: ‘We recommend schools base their pupil 
premium strategy on their understanding of the aggregated needs of their pupils in 
school at the time the strategy is written; this should be regularly reviewed.’  

We strive to have an expert understanding of our students, not just their labels.  
As a school, we have a clear understanding of the ‘controllable’ challenges for our 
disadvantaged students. Our Pupil Premium Strategy is aimed at supporting our 
students to tackle those challenges. We have centred our strategy on the key things that 
are preventing our disadvantaged students from attaining as well as they might. Among 
others, we have included academic, pastoral and well-being strands within our whole-
school strategy. Developing students’ reading comprehension is also at the heart of our 
approach. 
 
Our pupil premium strategy is there to explain, to both internal and external 
stakeholders, our ambitions for our disadvantaged students, how we aim to achieve 
them and to detail our underpinning values and principles. We are determined to 
ensure that all staff should understand our pupil premium strategy at the whole-school 
level, as well as understanding their individual roles in making it a reality, which is why 
we have introduced departmental strategies for disadvantaged students.  
 
Our strategy is constantly evolving, adapting and changing over time. The school’s 
approach to minimising the affects of disadvantage on our students is continuously 
evolving. This is important as our knowledge about how best to do this improves all the 
time. We work closely with all schools within the Hope Sentamu Learning Trust to 
ensure that we adopt and disseminate best practice to benefit our disadvantaged 
students.  
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Ebacc is a set of subjects at GCSE that keeps young people’s options open for further 
study and future careers.The EBacc includes the following qualifications: English 
language and literature, maths, the sciences, geography or history, a language  

EEF: The Education Endowment Foundation is an independent charity established in 
2011 to improve the educational attainment of the poorest pupils in English schools. The 
EEF aims to support teachers and senior leaders by providing evidence-based resources 
designed to improve the educational attainment of the poorest pupils in English schools. 
The EEF aims to support teachers and senior leaders by providing evidence-based 
resources designed to improve practice and boost learning. 
https://www.youtube.com/channel/UC5-jDNhzw1ySqP42gCv23IQ  


